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Inside... 


ODOT’s road warriors 


Portland area crews respond to 
| a hostage situation by blocking 
seven freeway exits leading to the 
downtown area. 


Ramp saves truckers 


The Madras crew’s decision to 
budget for and build a new 
emergency truck ramp has 
already paid off for three truck 
drivers. 


Chenoweth’s leaping fish 

A rolling river and jumping fish 
soon will adorn the Chenoweth 
Interchange on I-84. 


Field Mechanics over- 
haul power equipment 


The Field Mechanics Crew wins - 


bid over private firms and 
finishes project under budget and 
_on time. 
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George Ebel named DMV 


Oregon Department 
of Transportation 


turnaround manager for NLS 


e; eorge R. Ebel joined ODOT in early January as 
turnaround manager for DMV’s re-engineering 
effort. 

What does a turnaround manager do? The new 
position was created to help guide the remaining 
implementation of the new licensing system and the 
business re-engineering that continues at DMV. 

“A turnaround manager comes in to take over a 
project in crisis,” said Ebel. “You stabilize it and then 
check to see if it still meets the needs it was originally 
intended for.” 

“We are at a crucial time with our re-engineering 
program. This is the most visible project in Oregon state 
government and the most visible DMV project in North 
America. It must work. It must not fail. George is here 
to see that it is a success,” said DMV Manager Jane 
Cease. 

Ebel has a great deal of experience “turning 
around” projects in crisis. He most recently served as 
president and chief executive officer of Neural 
Applications Corporation in Iowa City, Iowa. He has 
managed similar projects for large organizations such 
as the Federal Aviation Administration (FAA) and 
Northwest Airlines. He has worked as vice president 
of information technology at firms such as Coopers 
and Lybrand, McDonnell Douglas Information 
Systems and SCG. 

“Previously (in DMV’s re-engineering), the project 
folks were separate from the front-end users, or opera- 
tions. We will have a new project organization and 
process which includes bringing in those front-end 
users to help develop each new release,” Ebel said. 

Ebel plans to get out and visit employees in headquar- 
ters and field offices to get their suggestions and input 
since they are the people who use the system in their 
daily work. 

“It’s sort of like designing a new outfit for someone,” 
he explained. “I may be able to put it together, but 
you re the one who is going to wear it.” 


Ebel has 
lived in 
the 
Northwest 
before, 
but felt a 
particular 
welcome 
was rolled 
out for 
him as he 
drove 
from Iowa 
to Or- 
egon. 

“Tt was a 
blinding 
rainstorm 
as I drove 
between 
Pendleton 
and 
Portland,” 
he said. “I’m already growing web feet and hearing 
“squish, squish, squish’ as I walk.” 

“We're delighted to have George on board,” said 
Cease. “He knows what needs to be done and has a 
highly developed sense of urgency, which we need right 
now.” 

“More than 200 people from around the nation 
applied for the position and almost immediately George 
rose near the top — and even higher after we did 
reference checks,” she added. 

“This project won't be successful by itself,” Ebel 
concluded. “It will take a lot of blood, sweat and tears 
on the part of everyone involved. It’s. a very demanding 
project of and for the people of Oregon and the employ- 
ees of DMV.” (Written by Natalie Barnes, DMV public 
information representative, 945-5465.) w 


Ebel 


George R. 


Legislative task force studies 
truck weighi-mile tax alternatives 


he Oregon Legislature’s Joint Interim Task Force on 


Heavy Vehicle Taxes is investigating alternatives to 
Oregon’s truck weight-mile tax. The choices include 
replacing the weight-mile tax with a diesel fuel tax. The 
10-member task force will make its recommendations to 
the 1997 Legislature. 

The task force is reviewing the results of two studies: 

p The Weight-Mile Tax Study — Outlines 
Oregon’s current truck tax structure, its eco- 
nomic and competitive impacts, and the admin- 
istrative and compliance costs to the state and 
truckers. The study estimates how much evasion 
of the weight-mile tax costs Oregon taxpayers 
each year. 

p The Diesel Fuel Tax Non-Compliance Study — 

Outlines the impacts of replacing Oregon’s cur- 

rent truck weight-mile tax with a diesel fuel tax. 


It also estimates what the evasion rate of a diesel 
tax might be at different tax rates. This study is 
not yet complete. 

According to the first study, evasion of Oregon’s 
current weight-mile tax is between 3 percent to 7 
percent. Preliminary data from the second study shows 
that Oregon could lose from 12 percent to 24 percent to 
evasion if a diesel fuel tax replaced the weight-mile tax. 

Possible outcomes? The task force could leave the 
weight-mile tax as it is; it could recommend a revised 
weight-mile tax that cuts administrative costs to the 
state and compliance costs to carriers; or it could 
recommend scrapping Oregon’s weight-mile tax in 
favor of a fuel tax combined with higher truck registra- 
tion fees. 


Continued on page 8 
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came time to bid for demolition.of Miller Lumber, I 


Recycling saves 42 tons of material 


Staton Construction salvaged about 
95 percent of the Miller Lumber 
buildings, recycling 420 tons of beams 
and vertical supports, metal, fence 
posts, insulation and an air 
conditioning system. Scrap wood was 
donated as fuel to needy families. 
Photo provided by the Bend Bulletin. 


f all the structures removed to make room for the 

Bend Parkway, the Miller Lumber Company was 
the largest. With two buildings, totaling more than 
35,000 square feet, Nikki Barrett, right of way agent for 
Region 4, saw plenty of opportunities for recycling. 

“We've made a real effort to recycle structures along 

the Parkway route whenever we could,” she said. “We’ve 
seen homes and office buildings moved, and found 
other ways to reuse materials from demolition. When it 


worked closely with all the bidders to suggest ways to 
recycle the buildings.” 

The bid went to Staton Construction, a Eugene-based 
contractor with a strong commitment to recycling. 

“Salvage is a moral issue with me, rather than a 
monetary one. We do a lot of demolition jobs and I’ve 
seen a lot of waste. We need to do something with all 
that material besides putting it in a landfill,” said Mike 
Staton, project manager. 

Staton estimates that he found new life for 92 to 95 
percent of the Miller Lumber buildings, recycling more 
than 420 tons of material. The beams and vertical supports 
of the superstructure became recycled lumber for new 
construction, and all the metal went to a metal recycler. 
Fence posts and gates were sold at the site, as were the 
plants used for landscaping. Insulation was used by a local 
church, the air conditioning system was donated to the 
Boys and Girls Club for use in a facility they are refurbish- 
ing, and the siding and sheathing on the roof were chipped 
and used by Willamette Industries for wafer board. Even 
the concrete foundation and blocks were crushed into 
aggregate and used as fill at the site. 

Scrap wood from the site was donated to needy 
families as fuel for wood stoves. Barrett used her own 
time and pick-up truck to deliver the wood to people 
unable to pick it up themselves. 

“Tm a real fanatic about recycling,” she said. “Mike 
and I hit it off right away because he’s as committed to 
the concept as |am. When he said the scrap could be 
used for fuel, I was happy to find people who needed it.” 
(Written by Laurie Gould, Region 4 public information 
representative, 388-6224.) w 


ODOT plays important role in hostage drama 


66 


Crews were prepared 
to stay on the front 
lines all night if 
that’s what it took. 


9? 


Five signs issue warnings 


his time it wasn’t snow, ice or wind, but a hostage 
situation that kept Region 1 maintenance crews 
busy early last month. 

On the afternoon of Jan. 5, a gunman walked into 
Portland’s KOIN Center, shooting two men and holding 
four people hostage for several hours. 

Just minutes after the hostage drama began, highway 
crews armed with trucks, flares, cones and arrow signs 
blocked seven freeway exits into the downtown area for 
more than five hours as a precautionary measure. And 
despite considerable anger from some motorists who 
approached the blockade, crews from North Portland, 
Sylvan and Baldock maintenance sections and members 


ODOT uses Umatilla Army OEE ance boards 


he sign above the highway reads: Caution, severe side-winds and spots of i ice 


ahead, carry traction devices. a 
Electronic reader boards are nothing new for ‘ian: The signs warn motorists 


of dangerous road conditions that may be ahead. 
Beginning this month however, the Oregon Department of Transportation can 
activate five new electronic reader boards on major roadways in the vicinity of the 


Umatilla Army Depot. These highways include I-82, I-84, Ore. 207, U.S. 395 and U.S. 


730. 


The reader boards originally were built to warn motorists to turn around in case of an 
accident involving chemical weapons at the depot. ODOT, however, can now use the 
reader boards to warn motorists of dangerous road conditions and road maintenance activi- 


ties. 


The electronic signs were paid for by the Chemical Stockpile Emergency Prepared- 


ness Program, which funds emergency preparedness for depot-area communities. 


“While the chances of a depot accident are slim, we wanted to make sure the signs, 


could be used for more frequent hazards such as dust storms and icy roadways,” said 


Morrow County CSEPP Coordinator Casey Beard. 


The, five Sa aon) ODOT to warn motorists directly after ODOT crew 


or Paes seven dase al AY (Written by Crindalyn Fysen Repion ws gaara Mormon 


representative, 963-3177.) 


of the District 2A landscape crew held their ground 
throughout the ordeal. 

“The coordination and communication internally went 
very well. We identified some areas where we can improve 
externally and are moving forward to improve in those 
areas,” said Harold Lasley, manager of District 2A. 

The crews were not in the line of fire from the gun- 
man, but were on the front lines as far as traffic was 
concerned. Roadblocks were established on the south- 
bound I-5 exit to the Morrison Bridge, the northbound 
I-5 ramp to Southwest Front Avenue, the southbound I- 
405 off-ramp to Southwest 6th Avenue and on north- 
bound I-405 at Southwest 4th, 6th and 12th avenues. 

“We had some people complaining about the 
closures, but most drivers were aware of the situation 
because of the live radio broadcasts of the event,” said 
Frankie Wilson, assistant section supervisor at 
Baldock. 

One vehicle heading into downtown on the Sunset 
Highway erratically jumped a curb and snaked 
through the line of trucks, barrels and cones in place 
at the Southwest Market Street exit. 

Wilson said the region had enough employees on 
hand to manage traffic. But because no one knew 
how long the gunman would be holed up in the 
building, crews stationed at ramps along I-405 were 
starting to run low on flares as the situation moved 
from dusk to darkness. Additional flares were 
brought in from the Milwaukie maintenance yard to 
restock the supply. 

“Crews were prepared to stay on the front lines all 
night if that’s what it took,” said Tom Woodward, 
section supervisor at Sylvan. 

The gunman, James H. Rincker, 24, eventually 
surrendered after a 4 1/2-hour standoff with police. 
He has been arraigned on 10 charges ranging from 
kidnapping to attempted murder. He is being held 
on $550,000 bail at Portland’s Justice Center Jail. 

It wasn’t a flood, ice storm or mudslide but as usual 

‘ ODOT’s maintenance crews could adapt and were 
ready for battle. (Written by Ron Scheele, Region 1 
public information representative, 731-8263.) 7 


U.S. 97 truck ramp snags first customer 


ust one week after it was completed, a truck 
| feds near the bottom of Cow Canyon on 
U.S. 97 north of Madras greeted its first cus- 
tomer. 

“We're sure glad we had the ramp completed. It 
paid off the night of Dec. 29,” said Jerry Baggett, 
ODOT area maintenance manager. 

ODOT maintenance teams from the Madras 
area built the ramp during the summer, choosing 
to budget nearly $48,000 for the project because 
of safety concerns. The area has a history of 
accidents, including two fatalities in the past two 
years. 

“The Madras team chose to use their mainte- 
nance dollars to save lives. Because the mainte- 
nance teams live and work in the community, 
they have a real ‘feel’ for community needs and 
priorities. The truck ramp and other projects 
happened because the Madras maintenance team 
wanted to improve public safety,” Baggett ex- 
plained. 

The ramp serves the south-bound lane of U.S. 
97, designed to offer an escape route for trucks 
that lose control traveling down the winding 
canyon road. The ramp bed is 30 inches of pea 
gravel on an 18 percent grade. The ramp is lined 
with reflectors for night-time visibility and has 
signs directing trucks to the ramp as they travel 
down the canyon. 

A flat-bed truck hauling a load of lumber lost 
its brakes Dec. 29 and used the ramp rather than 
try to make a sharp corner near the bottom of the 
canyon. The truck traveled 190 feet up the 600- 
foot ramp before coming to a stop. The driver 


was not injured, and the truck and its load were 
undamaged. In January two more trucks also 
opted for the ramp rather than risking an acci- 
dent. 

C.B. Foss, owner of the Terrebonne-based 
trucking company involved in the inaugural 
use of the ramp, credits it with saving his 


driver’s life, not to mention the truck and its 
load. 

“He was one person who was really glad we 
made building the truck ramp a priority last 
summer,” Baggett said. (Written by Laurie 
Gould, Region 4 public information representative, 
388-6224.) 


LISSEN focuses on training needs 


hat are the skills needed by ODOT’s work 
force in the coming years? 

That’s just what the project selection and 
development folks and Human Resource Devel- 
opment Section are asking. Together they are 
using a new process called LiSSEN. 

Kathy Shook, HRDU specialist, said the LiSSEN 
process evaluates the skills 
in the organization and 
identifies the gaps in skills 6 4 
for specific positions. 
From the results, HRDU 
will develop training 
programs to bring employ- 
ees up to speed in their 
positions. 

“The main goal of the skills process is to 
develop training to meet employee needs. And it 
also helps managers and employees get a better 
idea of the employees’ skills,” Shook said. 

The process begins with a skills analysis. 
Human Resources talked to the PS & D crews and 
brainstormed a list of tasks individuals do on the 
job and why they do them. Then, the tasks were 


The main goal of the 
skills process is to develop training 
to meet employee needs. 


compiled into a comprehensive list of tasks 
performed by employees. This list also includes 
the technical engineering disciplines; specialized 
knowledge; professional degrees, certifications 
and registrations; and software knowledge held by 
the PS & D employees. 

The task set model was sent back to the crews 
who made sure the tasks 
necessary to do their jobs 
were included. 

The next step of the 
process is the manager/ 
employee survey. A sample 
9 y) group from within PS & D 

will complete a skills set 

survey between the 
manager and employees this month. This process 
identifies the skills an employee has and those 
skills needed in the future to do the job. 

Eventually all ODOT employees will evaluate 
their skills. By completing this process, the 
department will be able to look at the future and 
be proactive in developing employee training 
programs. (Written by Beth Wilson, 986-3429.) 7 


Workers see light at the end of Mosier Tunnels 


“When the 35 feet between the two tunnels were 


he restoration of the historic Columbia 


Gorge Highway has taken many twists and turns, 


but none so dramatic as the reopening of the twin 
tunnels between Hood River and Mosier. 


Returning the tunnels to their original condition has 
been one of the more difficult and interesting aspects of 
the project. Crews opened the east tunnel late last year 
and only a few yards of the west tunnel remain blocked. 
The west tunnel may be cleared by June, although the 


contract to complete the work continues through 


December 1996. The tunnels closed in 1954 when they 

were filled with more than 35,000 cubic yards of rock. 
Old photographs and original drawings guide workers 

rebuilding the tunnels to their original state. However, 


they found a few surprises as more and more of the 
tunnels were revealed. 

Workers found the interiors of 
the tunnels painted white to 
enhance light within the structure. 
They also discovered historic 
graffiti in the east tunnel — names 
and dates carved into the rock bya 
snowbound party in 1921, shortly 
after the tunnels opened. 

“Two people spent 10 days 
trapped inside the tunnel,” said 
Craig Sipp, associate transporta- 
tion engineer in The Dalles 
construction office. “As far as we 
can tell, everyone made it out 
O.K.” 

While no one expects future 
users of the tunnels to be snared 
by snow storms, precautions are 
being taken to protect people 
from the reason the tunnels 
closed in the first place — falling 
rocks. Much of the reconstruc- 
tion involves reconditioning rock 
faces inside and outside the 
tunnels. 


excavated, we realized that there was significant rock 


fall,” Sipp explained. “We had planned to construct a 
catchment, but hoped it would not be necessary. In 


project.” 


addition, a 700 foot catchment will be built on the west 
end of the west tunnel as part of the second phase of the 


While the tunnels will be restored to their historic 
condition by June, the public won’t be able to travel the 


six-mile route until the catchments are built. Once 


6224.) 7 


they’re completed, the twin tunnels will become a 
walking and bicycle path through one of the most scenic 
areas in the Columbia River Gorge. (Written by Laurie 
Gould, Region 4 public information representative, 388- 


Crews opened 
the east Mosier 
Tunnel late 
last year. The 
west tunnel 
should be 
cleared by 
June 1996. 


Improving service to the trucking industry 


Gregg Dal Ponte, manager of Motor 
Carrier Transportation Programs, 
shares his section’s history of customer 
service, and the work underway 
within DMV to improve efficiency. 


Avice in the area of motor carrier requirements is 
to deliver all the necessary services to get a truck up 
and running in a single transaction. Known as one- 
stop-shopping for the trucking industry, a trucker can 
contact the Motor Carrier Transportation Program and 
take care of all the unique regulations that apply to the 
trucking industry by phone and through the mail. 
Those that prefer face-to-face business can stop at any 
port-of-entry or any one of 43 DMV offices located 
throughout the state. 

The one-stop-shopping concept, although very 
beneficial to the trucking industry, has caused problems 
for Motor Carrier Transportation employees. During 
the past six years, employees have had to increase the 
knowledge base required to do their jobs. In addition to 
the learning curve, as with any new project, there have 
been glitches and hurdles to get over. The computer 
system that supports the motor carrier records also has 
been a stumbling block. 

In addition to taking on new duties, employees also 
have had to deal with the ever changing world of the 
trucking industry. Has customer service been affected by 
these changes? Sure. However, in a survey completed last 
year, our customers still gave Motor Carrier Transporta- 


tion a glowing report for customer service. We hope too, 
that through the transfer of PUC transportation functions 
to ODOT, we can create additional improvements and 
cost savings to benefit our customers. 

Work is already underway to develop process en- 
hancements and identify and introduce new efficiencies. 
Through the committee process initiated by DMV, 
representatives of the trucking industry and ODOT staff 
are busy identifying potential improvements in four 
committees dealing with Driver Issues, Vehicle Issues, 
Permit Issues and Business Regulation. These commit- 
tees already have produced two pilot programs: 

p Asingle manager pilot program is in effect at the 
Woodburn Port of Entry. Laurie Yoshihara has 
been named as the combined manager of the 
Registration and MCEO staff working there. Pre- 
viously, there were two managers on site. 

p Consolidated Freightways has been selected to 
enter into a pilot program with ODOT in which 
they will begin issuing temporary vehicle registra- 
tions to themselves. 

Undoubtedly, additional new ground breaking 

strategies will continue to emerge as the creative energy 
of the working committees continues. w 


Public and private partners to form research council 


Honoring Sen. Mark 
Hatfield’s many 
contributions to 
transportation in 
Oregon, interim 
ODOT Director Ken 
Husby recently 
presented to Sen. 
Hatfield a 40-year 
service pin and 
declared him an 
honorary member of 
the Oregon 
Department of 
Transportation. 
During Sen. 
Hatfield’s career in 
Oregon and in 
Washington, D.C., 
his foresight and 
leadership brought 
many transportation 
improvements to the 
state. 


magine a strong, vital, active research group that 

brings together expertise and talent from all over 
Oregon — its universities, its corporations and state 
agencies. Now imagine that the focus of this group is 
centered on transportation. That idea is the starting 
point for the Oregon Transportation Research Council. 

“The vision for this group started with a visit from 
David Allbright,” said Cam Gilmour, who has been 
assigned as ODOT’s representative and leader in the 
new council. “David is from New Mexico’s DOT, and is 
president of the Alliance for Transportation Research in 
that state. He spoke with Ken Husby and several other 
ODOT administrators, and it was like turning on a light 
bulb.” 

Gilmour said the New Mexico alliance is built around 
a formal liaison with the state universities, the two 
national defense laboratories located at Los Alamos and 


Sandia, and the Federal Highway Administration. 

“They established a fairly broad mission. Instead of 
working just on materials and problems related to 
infrastructure, this group began looking into environ- 
mental quality, community dynamics, and other less 
traditional research avenues,” he said. 

Gilmour said Oregon’s council will be formed in 
much the same way as New Mexico’s, but with special 
focus on subjects and projects in which Oregon is 
known for leadership. 

“ODOT has a superior staff of economists, and is 
recognized as a national leader in cost allocation studies. 
We may begin with expanded research in that direction. 
We are also looked upon as an innovator in the move- 
ment toward ‘weigh in motion’ and ‘intelligent trans- 
portation’ technology for motor carriers. I also see the 
council doing studies on livability, environmental 
impact, transportation 
safety — especially the 
safety corridors — and 
seismic concerns,” 
Gilmour said. 

He added that the 
research council is just 
in the formative stage. 

“By coincidence or 
synergy, Oregon’s 
Department of Higher 
Education also is 
moving to form part- 
nerships with other 
agencies, businesses and 
the public. Gov. 
Kitzhaber is asking 
agencies to bond 
together and address the 
issues of livability, 
economic development 
and growth manage- 
ment,” Gilmour said. 
“We have been meeting 
in that spirit, and we 
feel that ODOT’s 
leadership and partici- 
pation fits naturally 
with our partners’ 
visions and outreach.” w 


Motor Carrier Enforcement 


Tipping the scales toward safety 


atching your weight can be extremely tough these 
days, especially if you’re a commercial truck 
driver. 

ODOT’s Motor Carrier Enforcement is the weight 
watcher for the trucking industry. Every pound is 
accounted for when trucks drive across Motor Carrier 
Enforcement scales. 

The La Grande field office is home to three officers who 
take weight watching very seriously. Senior officer Mike 
Hovde has worked as a motor carrier enforcement officer 
since 1979. The other officers include Lee Asla, an officer 
since 1986, and Sue Rankin, an officer since 1992. 

The three are responsible for operating four scale 
facilities in Union and Wallowa Counties and part of 
Umatilla County. The scales are located on I-84 one 
mile west of La Grande, at Cabbage Hill on I-84, the 
Tollgate Highway (Ore. 204), and in Minam Canyon on 
the Wallowa Lake Highway (Ore. 82). 

Hovde and the other officers check truck weights, 
permits, licenses and driver log books. Truckers are not 
allowed to drive more than 10 hours in an 18-hour 
period, or 70 hours in eight days. 

Those drivers caught doing overtime are sidelined 
until they've been off the road for a designated number 
of hours or days. The duration is determined by the 
extent of the violation. Motor Carrier Enforcement also 
enforces mud flaps and truck chain requirements. 

In addition to operating scale facilities, the officers 
also conduct random truck inspections. This duty has 
been a part of Motor Carrier Enforcement since 1980, 
and has removed unsafe drivers and vehicles from 
Oregon highways. 

Additionally, Motor Carrier Enforcement officers take 
their jobs on the road. A portable weigh station fits 
compactly into a small vehicle, allowing officers to 
perform their duties when permanent facilities are 
unavailable. 

Although Motor Carrier Enforcement officers do not 
carry firearms, they have the same authority as police 
when dealing with traffic crimes, including the power to 
make arrests. Officers also issue citations for inspection 
and weight violations. Last spring, Hovde issued a 
$25,000 citation against a driver on the Tollgate High- 
way whose unit was 40,000 pounds overweight. This fine 
was especially stiff because the highway has a special 


weight 
restriction 
to protect it 
during the 
spring 
thaw. 

Before 
officers can 
perform all 
of these 
duties and 
responsi- 
bilities, 
they must 
attend four 
weeks of 
training 
and classes. 
The first 
two weeks 
are spent in 
Safety Inspection School. The first week consists of class 
time and testing. The second week includes on location 
training. In order to pass this session, officers must 
receive a 90 percent or higher test score. 

The last two weeks are spent at the Motor Carrier 
Officers Academy. After completion, Hovde says an 
officer will take three to five years to develop. 

“Every situation you face is different. It takes this long 
just to face a good variety of them,” Hovde remarked. 

All the training and experience paid off for the La 
Grande field office. They were number two in the state 
last year for the number of citations issued and number 
of trucks weighed. 

However, Hovde doesn’t consider himself a truck 
driver’s adversary. 

“IT am someone who is working with them (truck 
drivers) to ensure public safety and preserve road and 
bridge surfaces,” he said. 


When Hovde first started with Motor Carrier Enforce- 


ment in 1979, 1.5 million trucks passed through Or- 
egon. Today, more than 3 million do. This increase has 
made the officer’s role more important because every 
pound counts. (Written by Crindalyn Lyster, Region 5 
public information representative, 963-3177.) 7 


Mike Hovde, motor carrier 
enforcement officer in La Grande, 
checks a log truck driver’s permits. 
Last year, the La Grande office was 
second in the state for citations issued 
and trucks weighed. 


Community shapes Chenoweth Interchange 


he new Columbia Gorge Discovery Center and the 

Wasco County Historical Museum will draw 
thousands of visitors when both open in 1997. The 
planned Chenoweth Interchange is designed to get 
visitors off Interstate 84 and into the heart of the 
interpretive complex. 

Rather than a series of bridges, retaining walls and 
off-ramps, the members of a volunteer group of com- 
munity members want the interchange to be a portal to 
The Dalles and the Columbia River Gorge. 

By working closely with the project development team 
and Joe Paiva, Visual Resources coordinator, the 
committee has proposed a design that turns a standard 
interchange into a work of art. Safety screening trans- 
forms into a rolling river highlighted with leaping fish. 
Retaining walls become basalt cliffs, reflecting the 
surrounding geology, and landscaping becomes a 
preserve for native plants. 

“The concept blends into the community, yet it 
embellishes our natural history. It gives us, the commu- 
nity, a sense of place and offers the visitor a sense of 
arrival,” said Barbara Bailey, committee member. 


To gain support, the committee is conducting a public 


awareness campaign in The Dalles. Their goal is to 
encourage residents of The Dalles to fill out comment 
cards or write letters to ODOT in support of the design. 

“We realize that it is unusual for ODOT to do some- 
thing like this that is unique to the community,” said 
Bailey. “It’s important that the community show 
support for this effort.” 

While costs for the distinctive design will be compa- 
rable to a standard interchange, the committee is 
looking for innovative ways to finance their proposal. 
The Native Plant Society will establish a nursery on the 
site and save plants that would otherwise be lost during 
construction. The natural landscaping will lower the 
costs for maintenance and irrigation through the 
lifetime of the interchange. 

ODOT plans on inmates at the Oregon State Peniten- 
tiary to build the safety screens. This would not only 
lower costs to taxpayers, but provide inmates a chance 
to work on a significant piece of public art. (Written by 
Laurie Gould, Region 4 public information representative, 
388-6224.) 9 
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Letter 


Arlene Adams, office assistant 2, Salem. 

William Akins, highway maintenance specialist/entry, 
Lake of the Woods. 

Jefferey Asher, public service representative 3, Salem. 

Robert Graham, principal executive/manager D, 
Ontario. 

Deborah Harris, public service representative 3, Salem. 

Susan Heffley, office specialist 1, Ashland. 

Kathryn Manitsas, data entry operator, Salem. 

James Mann, public service representative 3, Salem. 


Eric Mickelsen, computer operator specialist, Salem. 

Nery Mortimer, public service representative 3, Salem. 

Alfred Payne, highway maintenance specialist/entry, 
Moro. 

Jerry Price, highway maintenance specialist/entry, 
Chemult. 

Charles Sexton, systems analyst 2, Salem. 

Donald Siddall, highway maintenance specialist/entry, 
Arlington. 

Brian Uppendahl, user support analyst 2, Salem. 


V 


Brian Dunn, transportation engineer | to transporta- 
tion engineer 2, Salem. 

Walter Frederiks, principal executive/manager A to 
principal executive/manager B, Salem. 

Linda Hopper, motor vehicle representative 3 to motor 


vehicle field office leader 2, Salem. 
Kent Peterson, highway maintenance worker to high- 
way maintenance assistant supervisor, Eugene. 
DeWayne Weaver, user support analyst 2 to data com- 
munication technician 2, Salem. 


V 


Donna Flowers, office specialist 2, Salem, retired in 
January after 10 years of service. 

Richard Hollinger, carpenter, Salem, retired in January 
after 20 years of service. 


Leonard Warren, highway maintenance specialist, Sa- 
lem, retired in December after 16 years of service. 
Wallace Willrett, transportation engineer 1, Roseburg, 

retired in December after 31 years of service. 


V 


Rhonda McPherson, Financial Services, Salem, died Jan. 
9. She was 42. 


Jarit Pitochelli — Salem, from Donna Riggs. “Iam 
writing in regards to the excellent and informative 
booth you had at the Oregon State Fair. My children 
were somewhat depressed since they had spent their 
hard-earned money but never won any prizes. Then we 
went to your booth. My children are quite young and 
somewhat nervous. Mr. Pitochelli made them feel very 
comformatable and worded questions so that they were 
able to give the correct answer. Needless to say, my 
children were thrilled at winning a prize.” 

Grants Pass DMV — from Barbara Prisbe, Grants 
Pass. “The people in this office are polite, professional, 
competent and speedy. If this is bureaucracy, we could 
do with more of it.” 

Gary Bellamy — Salem, from Phillip Henson, Eugene. 
“Thanks to Gary Bellamy in Customer Assistance. He is 
very kind and helpful and takes the extra time to help 
you. You need more employees like Gary.” 

Karla Keller — Portland, from Christine Ehlert, 
Canby. “Thank you for coming out to Canby and 
speaking to our CPO. All of us enjoyed your talk and 
feel that we understand ODOT a little better.” 

Milwaukie Crew — from Dick and Margaret 
Birkemeier, Canby. “Thank you for your effort in 
making the entrance to our property so much safer. We 
no longer dread left turns coming from Canby.” 

Brett Hardt — Portland, from Mary Dietz, Gladstone. 
“Coming off the Morrison Bridge, my ‘62 T-Bird lost its 
rear wheel. He was very kind and stayed with me until 
tow trucks could get me off the highway. Thanks to him, 
there were no other accidents.” 

Art Louie — Portland, from John R. Arens, Hood 
County Commissioner. “I would like to thank you and 
your team for the professional manner in which you 
completed the Mt. Hood to Long Prairie project. The 


Bob Simpson, retired from ODOT, died Nov. 28, 1995 
in Portland. He was 71. 


town hall meetings and the one-on-contact with each of 
the concerned citizens helped to make the project a 
success. 

Terry Kimpel and Jeff Juden — Portland, from 
Donna Rogers, Vancouver, Wash. “I want to thank you 
and give a real big pat on the back. They changed my 
tire and I went on my way.” 

District 2A Landscape Crew — Portland, from 
Harold Lasley, District Engineer. “Kudos to your crew 
on the work you have accomplished on I-405! You are 
slowly but surely reclaiming control of one of the most 
difficult and unpleasant areas in the state to maintain — 
an area that was neglected for years.” 

Michael Ronkin — Salem, from Dave Patton, Scot- 
land. “Over the past year I’ve cycled about 10,000 miles 
in various countries. Nowhere I’ve been, including my 
own county, comes close to Oregon for safe enjoyable 
cycling. I was amazed that in all the time I was here, not 
once did a vehicle come within six feet of me. Wish I 
could say the same for California.” 

Photo Services and Reprographics — Salem, from 
John R. McCulloch, Jr., Chief Trial Counsel, Oregon 
Department of Justice. “I would like to express our 
appreciation and thanks for your contribution to the 
‘team’ efforts. Your professional attitude and prompt 
response to our work orders are appreciated.” 

Larry Durfey — Condon, from Daniel and Deloise 
Foley, Merritt Island, Fla. “Although this is a belated 
letter of recognition, I hope you can forward my deep 
thanks and appreciation to Larry for his outstanding 
vigilance and performance of duty.” 

Gayle Watts — Portland, from Christine O'Donovan, 
Portland. “Thank you for your courtesy and coopera- 
tion while I was completing an accident report. Your 
helpful attitude greatly eased by anxiety.” 


Service award 


35 years 


Roberta Jo Woock, administrative specialist 2, Salem. 


30 years 


James Yeoman, highway maintenance supervisor 2, 
Pendleton. 


25 years 


Ernest Filley, program representative 1, Woodburn. 
Karl Krueger, hearings officer 2, Salem. 


Pete Nunnenkamp, principal executive/manager C, Salem. 


20 years 


Lon Adams, highway maintenance specialist, Vale. 

Randy Fitzgerald, general maintenance mechanic, Sa- 
lem. 

Katherine Neuharth, systems analyst 1, Salem. 

Karen Stephenson, management analyst 2, Salem. 

Jeanette Wickman, office specialist 2, Salem. 


15 years 


Fred Cheek, highway maintenance specialist, Shady. 

Mark Gronso, electrician, Pendleton. 

Norman McLachlan, principal executive/manager D, 
Salem. 

Debbie Pillsbury, personnel officer 1, Salem. 

Jean Sekerak, executive support specialist 1, Salem. 


10 years 


Jerry Cnossen, administrative specialist 2, Lakeview. 

Richard Fix, plasterer, Cascade Locks. 

Jesse Fretwell, systems analyst 1, Salem. 

Baudelio Ibarra, communication system analyst 2, Sa- 
lem. 

Aaron Tsubaki, associate transportation engineer, 
Ontario. 

Cynthia Twite, engineering specialist 3, Salem. 

Kenneth Wells, highway maintenance specialist, Grants 
Pass. 

Stephen Yu, motor vehicle representative 1, Gresham. 


Governor’s Transportation Initiative 
centers on grass-roots advisory groups 


ov. John Kitzhaber’s Transportation Infrastructure 


Initiative is using a grass-roots strategy to develop 


short— and long-term transportation funding proposals 


for Oregon. 

In his annual State of the State address, Kitzhaber 
unveiled a plan to involve citizens and communities 
throughout Oregon in assessing transportation-related 
needs and deciding how best to meet them. Kitzhaber 
called transportation the single key element for main- 
taining Oregon’s livability and economic health. 

“What’s different about Gov. Kitzhaber’s approach is 
that he’s saying that transportation is the first thing we 
need to worry about, as opposed to a long list of other 
factors,” said Mark Ford, Policy Section manager for 
ODOT. 


The governor’s use of five regional committees and one 


statewide advisory committee will help balance local and 
statewide needs, and avoid partisan politics, said Ford. 

“By doing this, we can assure that we are truly ad- 
dressing the needs of each region of the state, and also 

- statewide needs, but not just from our perspective as 
ODOT,” he said. “We may have to accept that some of 
our existing notions of what the priorities are for the 
system may have to change — especially what the 
priorities are for funding.” 

Different regions throughout Oregon have different 
transportation priorities. The governor’s challenge is to 
develop a statewide program allowing communities to 
address unique local needs, while still letting the state 
maintain a consistent overall transportation system. It’s 
a difficult balancing act, Ford added. 

Kitzhaber will use the recommendations of the 


advisory committees to work with legislative leaders and 


stakeholders on developing a short-range transporta- 
tion package that will be considered by the 1997 
Legislature. 

“The hope is that people in the regions statewide 
will look at this as their package and support it in the 
Legislature, because the ideas originated at the local 
level. When the transportation funding initiative 
shows up in the 1997 Legislature, constituents should 
be calling their legislators to support it. That’s our 
goal,” said Ford. 

There will be eight to 10 members on each regional 
advisory committee, and 12 to 15 members on the 
statewide advisory committee. They will meet in late 
February at a special kickoff work session. The 
following months will include four to five meetings in 
each region, plus seven to eight meetings of the 


statewide committee. The committees must make their 
recommendations to the Transportation Commission 
and the governor by the end of June. 

Because transportation funding proposals will be 
developed at the grass-roots level, Ford hopes some 
ideas will surface that will be more effective than those 
tried in the past. Recent transportation funding efforts 
have lacked strong support from local constituents and 
transportation stakeholders. That lack of support is one 
of the reasons funding efforts have failed in the Legisla- 
ture, Ford believes. 

The governor says he doesn’t want a list of projects, 
Ford added. This effort will not replace the Statewide 
Transportation Improvement Program. Instead, three 
questions must be answered that will help develop 
approaches to short— and long—range transportation 
funding initiatives: 

p What kind of transportation facilities and ser- 
vices are needed, based on regional land use 
plans, economic development plans and future 
growth trends? 

p What are the gaps in the ability to fill transporta- 
tion needs? 

p What can be done within existing funds and struc- 
tures to fill the gaps — relying on efficiencies, new 
technology and non-transportation measures, 
such as land—use and development alternatives? 

“Only after addressing those three items will the 
governor and Transportation Commission consider 
what may be new funding requirements,” Ford said. 
(Written by Ed Schoaps, TDB and Governmental Rela- 
tions public information representative, 986-3425. ) 


James Yeoman 


Grove named 
prototype area 
manager 


Monte Grove, manager of 
ODOT?’s District 8 in Medford, 
will manage the department's first 
prototype area office. 

The Medford area office, one of 
the first fruits of the department’s 
re-engineering initiative, is the 
flagship of a new breed of ODOT 
operational offices. Eventually, 
ODOT will consolidate all 
transportation system-related 
functions for state highways in 
Jackson and Josephine county — 
from preliminary and construc- 
tion engineering to maintenance 
— into one office. 

Grove also will lead ODOT’s 
effort to increase the public’s 
involvement in state transporta- 
tion issues through the formation 
of Stakeholder Advisory Groups 
(SHAGs). 

ODOT will name the manager 
of a Salem prototype office later 
this month. 
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Weight mile tax switch raises evasion questions 


Continued from page 1 


Oregon is among six states that use a weight- 
mile tax to collect a fair share of highway user 


costs from heavy trucks. Oregon supplements its 


weight-mile tax with one of the lowest truck 


registration fees nationwide. Most other states use 


a combination of diesel fuel taxes and higher 
truck registration fees. 


Bridge Crew found themselves working 
on a big problem — how to replace de- 
cades-old auxiliary power equipment that 
allows the bridge to operate even if power is 
cut off. Several large diesel engines con- 
nected to hydraulic pumps provide emer- 
gency backup. 

“The bridge crew was asking for bids from 
several private firms to replace the engines 
and upgrade some of the hydraulics. One of 
our mechanics, Mike Layton, was ap- 
proached to see if we would like to bid on the 
job as well,” said Jim Yost, manager of 
ODOT’s Support Services Field Mechanic 
Crew. “I told him to sharpen up his pencil, 
and he gave them an excellent bid.” 

Yost added that the contract was awarded 
to the Field Mechanic Crew. 

“We were all kind of surprised, but the 
mechanics went to work, and pretty soon 
we were way ahead of schedule, and still 
under our budget. We were so far ahead of 
the contractor doing the hydraulic work 
that the Interstate Bridge crew asked us to 
expand our bid to include the hydraulic 
installation. Norm Peterson and Mike 
Layton, the field mechanics most involved 
with the project, enlisted the help of many 
hands, and together we finished the whole 
installation.” 

During the summer, the crew replaced the 


engines. Then they tackled the hydraulic installa- 


tion, finishing the job — still under budget — 
near the end of October. 

“There was a tremendous amount of 
cooperation on this job,” Yost said. “We’d 
like to thank Norm Peterson, who did the 
lion’s share of the work; Mike Layton for 
the initial work; Kurt Spack and Tom 


‘P’ minus ‘E’ 
equals satisfied 
customers 


Neo customer’s experience with the 
service or product you offer can be 
easily explained with a simple formula: 
CS=P-E, or Customer Satisfaction equals 
Your Performance minus the Customers’ 
Expectations. 

When your performance meets or 
exceeds a customer’s expectations, then 
you achieve customer satisfaction, 
according to Richard L . Lynch and 
Kelvin F. Cross in their book, Measure 
Up! Yardsticks for Continuous Improve- 
ment. 

If your performance falls short of your 
customers’ expectations, then you have 
not satisfied your customers. 

The bottom line: If you do not know 
what your customers expect, find out. 
Then start paying attention to the ‘E’ in 
the simple formula CS=P-E.w 


The bipartisan legislative task force includes 
five members each from the Senate and House. It 
is co-chaired by Sen. Ken Baker (R-Clackamas) 
and Rep. Ron Adams (R-West Linn). It held its 


first meeting in mid-January to begin fact- 


finding. The task force’s next meeting is in mid- 


March, with three others following through 
November. 


Testifying for ODOT at the January meeting 


were John Baker (Government Relations) on 
federal issues, John Merriss (Transportation 
Development) on cost responsibility, and Ric 
Listella (DMV Motor Carrier Transportation) on 
how the truck weight-mile tax works. The meet- 
ing also included presentations by the Legislative 
Revenue Office staff. (Written by Ed Schoaps, TDB 
and Governmental Relations public information 
representative, 986-3425.) w 


power equipment of the Portland Interstate Bridge. 


Tesch, who took over the additional regular 


workload during this project; Bob Sork, Al Taylor, 
Ryan Cox, Jack Severson, Tom Chambers, Morry 
Stover, and everyone on the Interstate Bridge Crew 
and the East Portland Bridge Crew for all their 
help; Dennis Bonnono and the workers at the 


Hunger ts everyone's business 


The 1996 Governor’s 
State Employees’ 
Food Drive 


February marks the fourteenth year of 
the state employee’s food drive for needy 
Oregonians. This month, ODOT’s 
organizers hope to collect 12,000 pounds 
of food and $14,000 in cash donations. All 
food and money collected by state em- 
ployees will be distributed by Oregon 
Food Bank Network agencies throughout 
Oregon. 

The Food Bank suggests donating items 
that are packaged meals such as macaroni 
and cheese, and rice or pasta dishes. 
Canned meats and canned fruits and 
vegetables also are needed. 

Branch, section, region and district 
coordinators will head the effort for their 
respective areas within ODOT. Please 
contact the ODOT statewide coordina- 
tors, Marta Eriksen at 986-3863, or 
Brenda Zuniga at 986-3977, for more 
information. 
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Standing from left to right, Mike Layton, Dennis Bonnono, Tom Tesch and Norm Peterson look at the auxiliary 


Salem Fabrication Shop for their work on the 
hydraulic tanks; and Gary Lollman, the purchasing 
agent who helped us find the parts and equipment 
we needed to finish the project.” (Written by Mac 
McGowan, Support Services public information 
representative, 986-3451.) w 


March 8, 1996 
12:30 P.M. 
Galleria of the State Capitol 
with Governor Kitzhaber, MD 
For information on prizes and ticket locations 
call 1-800-457-8890 
Tickets 50¢ each 4 
Benefiting Oregon Food Bank Regional Network 


